*¢ kissflow

Digital Transformation is an
Uphill Struggle for IT teams

Why Are IT Teams Backed Against The Wall

IT teams have a lot to deal with as it is. They’re under constant
pressure to onboard, maintain, and upgrade infrastructure and ensure
smooth day-to-day operations.
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Digital Transformation Complicates Things

Add digital transformation into the mix, and it becomes an avalanche. Digital
transformation is a whole new problem—and brings with it a whole new set of
challenges such as:

Creating a vision and timeline for large
scale change

Understanding that digital transformation
goes beyond just adding new tech
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Aligning with business teams to ensure
more impactful change management
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Getting employees onboard, changing @j/,:l
habits, and finding the right solutions

- Keeping expectations tempered and
executing strategy for long-term benetfits
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Eliminating overreliance on legacy technology
and taking a pragmatic approach
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1] Embracing a proactive approach to problem-
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solving and driving improvement

No Wonder DT Initiatives Fail

According to a study, close to

of digital transformation
attempts are
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But It Isn‘t All Doom And Gloom

Introducing Kissflow, a low-code no-code work platform for organizations
looking to streamline and expedite your digital transformation efforts.
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